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DIM-WASTE Project 

The main objective: 

The strategic objectives of the Project are:

   

Long-term impact of the Project will contribute to reducing the negative environmental impact. 

The main objective of the Project is to demonstrate innovative waste management technologies for 
selected groups of waste, including sewage sludge, to produce lightweight aggregate. Developed at the 
Institute of Mechanized Construction and Rock Mining a new method of sludge disposal is based on the 
assumption of using only a variety of waste and neutralizing it in one process to produce a commercial 
product i.e. construction product – an artificial lightweight aggregate for a widespread economic usage. To 
obtain aggregates the thermal synthesis of sewage sludge with other wastes was used, and the developed 
method has been submitted to the Patent Office.

ź  Construction of a prototype demo line for production of lightweight aggregate from sewage sludge
ź     Performance of coherent information campaign on the developed technology and the Project itself

 Assumptions of the developed technology has been presented e.g. in articles in professional journals, 
during the information meetings organized within the framework of the Project, during national and 
international fairs related to environmental protection, in the movie and on the website of the Project. 

The most important was presenting the technology on demonstration visits, during which the operation of 
demonstration line was presented. 

Realization of the Project allowed checking the technology developed by the Institute and will contribute 
to rise of public awareness about the problem of managing sewage sludge.

Starting Industrial lightweight aggregate production will contribute to a significant improvement of the 
environment due to the use of waste materials, which is currently stored in separate landfills. This will lead 
to area recovery, reduction of both, the storage costs and consumption of renewable natural resources.



Communication strategy

STAKEHOLDERS

The project envisages to reach the widest possible audience, both potential project 
stakeholders, as well as general public with information about the implemented 
project. Achieving this objective has been possible by using different and 
complementary channels of promotion and information.

Important element of the project was to conduct a coherent information campaign on 
the project. Thanks to this operation, it was possible to promote innovative practice of 
managing sewage sludge, and thereby stimulate interest of potential investors with 
developed technology. At the time of ever growing sense of public eco- awareness, it 
was extremely important to gain public support for the developed technology.

In order to reach potential customers design IMBiGS prepared a coherent package, the 
implementation of which specialist in promotion and communication employed in the 
project was responsible.

The main target group of the project are the entities that produce waste streams indicated below: 

- Sludge 
-Waste fractions of silica with additions of other minerals (mining rock),
- Waste contaminated with metals, including heavy metals,
- Post-carbonwaste,
- Waste glass.

Secondly, the potential recipients of the project are the entities interested in the final product of new 
technology, namely:

- Manufacturers of concrete products,
- Construction companies,
- Road building companies.

Another stakeholders are 
- Entities  involved in the processing of waste,
-Local government units performing tasks in their area related to wastewater,
-Entities interested in developed technology (purchase, implementation),
- Entities interested directly to the end-product technology - artificial lightweight aggregate.



Communication strategy

Dissemination of materials

Outdoor visualisation

Internet

Participation in Fair Events:

ź Leaflet
ź Brochure
ź Folder
ź DVD

ź Information tables
ź Banners
ź Mobile banner

ź Project’s website 
http://dim-waste.eu/
ź Mailing campaign 
to potential interested entities
ź Presentation of movie 
on youtube.com

POLEKO 2012 - Poznań, Poland
POLLUTEC 2013 - Paris, France
IFAT 2014 - Munchen, Germany

..



Communication strategy

Articles in specialist magazines

Information meetings

Demo shows

Conference summarizing the project

Communication plan after realization of LIFE+ project
 
The communication plan included planned activities that would serve to disseminate 
information about the results of the project after its completion. The plan was 
prepared by the Project's coordinator in collaboration with specialists of the Project. 

The communication plan to disseminate information about the results of the Project 
after its realization in years 2016-2020 :

INTERNET:

1. Maintaining http://dim-waste.eu  website for at least 5 years after project's ending - 
website will be updated on a quarterly basis and will there emerge information about 
the development and implementation of technology demonstrated in the project;

2. Preparation of current information for entities interested in the results of this 
project;

4 articles in specialist magazines - printed and online services 
(screens are available on project’s website)

4 meetings in Poland - Warsaw, Bielsko-Biała, Katowice
1 meeting in Germany (Frankfurt / Oder)
1 meeting in Czech Republic (Blsany)

10 demonstration visits aimed at practical knowledge of the project and presenting the prototype line 
and tested technology. The implementation of the tasks was a key element of the project. During the 
visits the technical staff of the project provided answers to questions related to technology and 
technological line. Each time before each visit a demo prototype demo line was checked for reliability.
Visits took place in  March 2016.

A conference presenting completed DIM-WASTE project’s objectives and effects achieved was held in 
March 2016 at the Institute for of Mechanized Construction and Rock Mining. The conference aimed 
to summarize the results of the project and present the developed technology. 

Indicator - 5 yearly statistical reports on visits on the webpage



Communication strategy
The communication plan to disseminate information about the results of the Project 
after its realization in years 2016-2020 

NETWORKING:

1. Participation in trade fairs corresponding to a project's subject; 

2. Establishing and maintaining relations with stakeholders;

EDUCATIONAL ACTIVITIES:

1. Organization of seminars at IMBiGS;

2. Constant information on the LIFE+ program in place of the beneficiary.

VISUALISATION:

1. Permanent exhibition of project billboards with logos of the LIFE+ and NFOŚiGW,

2. Pernament exhibition of banners in Pruszków (a place of demonstration line),

2. Re-printings and dissemination of communication materials.

 

Indicator - Reports on participation in at least 5 fair events

Indicator - Reports on organizing at least two seminars

Indicator - Report  on re-printed materials



Promotion of the developed technology
2016-2020

Implementation of technology

Promotional activities in 2016-2020:

Presentations of developed technology on scientific conferences organised or attended by project’s 
staff.

An article in the "Mechanical Review / Przegląd Mechaniczny" magazine and other printed and on-
line magazines;

Presentation at the POLEKO fairs (yearly) within the framework of the activities carried out by 
IMBiGS;

Presentation of the results of the project as part of co-operation with Cluster of Waste Management 
and Recycling, which one of its founding members is IMBiGS.

During the project, especially at the stage of carrying out demonstration visits Institute conducted 
activities aimed at identifying those interested in the implementation of the presented technology.

In order to support the commercialization of the results of the project the Institute has implemented a 
special procedure consisting of:
- an employee presenting technology stakeholders
- an employee indicating potential sources of EU funding entities
interested in technology
- establishing cooperation with entities of the potential constractors of lines based on the technology 
presented in the project.

With this organization, those interested in implementing the technology are offered a comprehensive 
support including: technical advice, information on financing sources and an indication of potential 
contractors experienced in such projects.

Establishing cooperation with industrial entity, which will operate a demonstration line.  This 
cooperation will be crucial for the afterlife communication, because it will provide an opportunity to 
present technology to stakeholders even after completion of the project. In addition, this presentation 
take place in real industrial conditions.



DIM-WASTE Project
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Institute of Mechanised Construction and Rock Mining (IMBiGS)

ul. Racjonalizacji 6/8 02-673 Warszawa

Phone: +48 22 847 53 68

r.podgorzak@imbigs.pl

http://http://dim-waste.eu
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